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1. Call to Order Chair 

2. Roll Call Chair 

3. Approval of Meeting Minutes Chair 

4. Scheduled Items 

  4a.  ACgo South County Transportation Presentation AC Transit 

  4b. Review of draft Mobility Action Plan David Fields 

  4c. Mobility Task Force Member’s Updates: outreach or community feedback All 

4d. What’s New? Update on ongoing transportation planning projects  Hans Larsen 

5. Summary and Next Steps David Fields 
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Review of Draft Mobility Action Plan 
Background: What and Why 
• Understand issues and efforts related to 

mobility in Fremont 

• Act as community ambassadors to 
communicate these issues and efforts to 
the greater Fremont community 

• Generate ideas to improve mobility options 

• Build consensus to help identify priorities 
for future action 



• Jobs-Housing Imbalance 

• Tidal Wave of Traffic 

• Collisions on Local Streets 

• Dilemma of Navigation Apps 



Jobs-Housing Imbalance 



Tidal Wave of Traffic 



Collisions on 
Local Streets 



Dilemma of 
Navigation Apps 



• Regional Transportation Projects 

• Fremont’s Move towards Multimodal Mobility 

• Zeroing In On Traffic Safety 

• Improving Transportation Through Technology 

 



REGIONAL  
TRANSIT IMPROVEMENTS 

• BART Enhancements (including new 
Irvington Station) 

• ACE Train Expansion (with Centerville 
Station Enhancements) 

• Amtrak Capitols Realignment (with new 
Ardenwood Station) 

• Dumbarton Rail 

REGIONAL  
HIGHWAY IMPROVEMENTS 

• I-880 Express Lanes 

• I-680 Northbound Express Lane 

• I-680 Interchange Upgrades (Mission, 
Washington, AutoMall) 

• I-880/Decoto Interchange Upgrade 

• SR 262/Mission Upgrade 

• Dumbarton Express Bus 
Enhancements(with new East-West 
Connector to Union City BART Station 

Regional Transportation Projects 



Bus Improvements 
AC Transit is modernizing its 

existing bus network, 
developing several high 

frequency transit corridors to 
reach underserved areas 
coupled with a demand-

responsive service tailored to 
low-density areas. 

Bike-Ped Improvements 
City improvements include 

upgrades to walking and 
bicycling routes and trails, and 

‘Safe Routes to Schools’ 
enhancements to pedestrian 
and bicycle facilities around 

local schools. 

Fremont’s  
Move Towards  

Multimodal Mobility 



Zeroing In On Traffic Safety 



Improving Transportation  
Through Technology 



• Pop-Up Workshops 

• Demographics 



Workshop Dates 

Pop-Up Workshops 



On-Line Survey Demographics 



Goal 
Increase 

percentage of 
traffic signals 

operating with 
modern 

technology. 

Current 
Status 

XX% Complete 
 

Aim (2023) 
YY% Complete 

Actions 
•Seek $20M in new funding to complete traffic signal 

modernization program. 
•Complete Fremont Blvd Safe and Smart Corridor Project by 

2020 (34 signals). 
•Complete Auto Mall Parkway Signal Upgrade Project by 

2020 (14 signals). 

Traffic Signal Modernization 



School Zones and Access 

Goal 
Increase percentage of 

completed school safety 
projects. 

Current Status 
40% Complete 

 
Aim (2020) 
80% Complete 

Action 
• Seek new funding in the 

amount of $15M to complete all 
planned school access traffic 

safety improvements. 

Goal 
Increase schools actively 

participating in Safe Routes 
to Schools “Walk and Roll” 

programs. 

Current Status 
55% Participation 

 
Aim (20XX) 

XX% Participation 

Action 
• Increase engagement  

with schools. 



Traffic Safety Programs 

Goal 
Continue to reduce 

major traffic crashes 
through targeted data 

evaluation, engineering, 
enforcement and 

education. 

Current Status 
Crashes reduced by 

27% since 2015. 
 

Aim 
Significantly reduce 
fatalities and severe 

injuries by 2020; 
eventually prevent 

all fatal crashes. 

Actions 
• Deliver 12 priority pedestrian crossing projects 

by 2019. 
• Reduce speed limits after “complete street” lane 

modification projects. 
• Complete updated Citywide Systemic Traffic 

Safety Study in 2019. 
• Implement traffic safety education street banner 

program by 2019 (grant from Kaiser 
Permanente). 



Goal 
Implement 
Fremont’s 

Bicycle and 
Pedestrian 

Master Plans 

Current 
Status 

Bicycle and 
Pedestrian 

Plans recently 
adopted. 

Actions 
• Continue sidewalks repairs in major activity areas 
• Grow protected bikeways from 30 miles (2018) to 60 miles (2023) 
• Implement bike share system by 2019 
• Safer freeway crossings at 880/Fremont & 880/Auto Mall by 2019 
• Prepare Citywide Trails Strategy Plan in 2019 
• Construct Walnut Avenue “Complete Street” Phase 1 by 2019 
• Construct Warm Springs BART West Access Bridge by 2020 
• Construct Centerville “Complete Street” by 2021 

Walking and Bicycling 



Transportation Demand Management 

Goal 
Balance travel patterns 

so driving alone 
accounts for no more 
than half of all trips 

Current  
Status (2018) 

Drive Alone = 73% 

 
Aim (2040) 

Drive Alone = 50% 

Action 
•Require Transportation Demand Management 

plan for all new development. 
•Support existing Transportation Management 

Associations. 
•Prioritize information and incentives to choose 

active transportation for short trips. 
•Create TDM guide and toolbox to set clear 

expectations and support developers. 



New Technologies 
and Smart Mobility 

Goal 
Support safety 

improvements with 
new technologies 

Current Status  
Text 

Aim 
Text 

Action 
• Smart Parking projects 
• Centerville train station 
• Central Park 
•  Speed Management 
 



AC Transit Modernization 

Goal 
Provide more 

frequent bus service 
on core routes 

Current Status  
AC Transit studying 

Fremont needs/ 
opportunities  

Aim 
Text 

Action 
• Implement transit modernization program 

by XXXX 



Goal 
Support a 

fully 
multimodal 
network for 
the region 

Deliver funded projects 
• BART extension to Milpitas and San 

Jose/Berryessa by 2019 
• I-880 Express Lane by 2019 
• I-680 Express Lane by 2020 
• Irvington BART Station, start by 2022 
• BART vehicle replacement and expansion to 

increase service capacity and frequency 
(ongoing) 

• Dumbarton Corridor Bus Transit 
Enhancements by 20## 

• Capitol Corridor Realignment and new 
station at Ardenwood Park and Ride Lot by 
20## 

Continue to  
plan and seek funding  
for important projects 

• SR 262/Mission Blvd Cross-
Connector from I-880 to I-680 (##% 
funded) 

• I-680 Interchange Upgrades at 
Mission, Washington, and Auto Mall 

• I-880 Interchange Upgrade at 
Decoto 

• Dumbarton Rail Project (proposed 
for implementation by Facebook) 

• Altamont Corridor Express (ACE) 
Service Expansion 

Regional Projects 



Regional Land Uses 

Goal 
Encourage the region to 
implement a balanced 

land use plan 

Current Status  
Participate in Plan Bay Area 

2050 process and pursue 
policies that encourage 

land use policies designed 
to ease congestion. 

Actions (Encourage/Lobby) 
• More housing closer to jobs in Silicon Valley 
• Limit new job growth in Silicon Valley cities 

with a significantly unbalanced level of jobs 
• Increased amount of affordable housing 

throughout Bay Area 
• New job growth closer to available housing 



Organization & Funding Initiatives 

Goal 
Continue Fremont’s efforts to 

relieve traffic congestion, 
improve local multimodal 
circulation, reduce traffic 
crashes, and adapt new 

transportation technologies. 

Actions 
• Create Fremont Mobility Commission to support and monitor 

implementation of the Mobility Action Plan. 
• Convene annual Fremont Mobility Summit with representatives from 

regional, state, and federal agencies to review & collaborate on current 
information, issues, ideas, and priorities.  

• Consider new funding sources: development traffic impact fees, bond 
measures/local sales tax, regional federal grants 
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WHAT IS ACgo?

ACgo South County is an initiative to re-envision the transit 
network to best serve the travel needs of those who live, 
work, and play in Fremont & Newark. 
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WHY ACgo?
…declining ridership in

Fremont & Newark…

December 2015

August 2013

March 2018
down 20% 

from 2013



WHY ACgo?
…a changing transportation market…



Warm Springs TOD
4,500 new units

Fremont Blvd Corridor
1,000 new units

Mission Falls
500 new units

Bayside Newark
2,000+ new units

Sanctuary Village
385 new units

Prima
281 new units

WHY ACgo? …intensifying  land use…

Dumbarton Circle
new employment

Tesla expansion



WHY ACgo?
…evaluating opportunities for more frequent and flexible service…

• Customers want more frequent, 
reliable service over a short walk 
to a bus stop

• Customers want simple service, 
loops too confusing

• Customers want longer service 
days





DENSITIES 
ACS 5-YR `12-16

Fremont

Warm Springs/
South Fremont
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% MINORITY
ACS 5-YR `12-16

Fremont

Warm Springs/
South Fremont

Union City



% LOW-INCOME
ACS 5-YR `12-16

Fremont

Warm Springs/
South Fremont

Union City



% SENIORS (65+)
ACS 5-YR `12-16

Fremont

Warm Springs/
South Fremont

Union City



ACCESS CHALLENGES



MARKET ANALYSIS
KEY FINDINGS
• Fremont and Newark are:

• extremely diverse majority-minority cities with a relatively large senior population.
• fast-growing communities, which creates a lot of opportunity for new transit riders.

• Denser transit-friendly development is moving forward, but mostly restricted to 
the Fremont Blvd corridor and the Warm Springs District.

• Outside of a few key areas, Fremont and Newark are still characterized by 
sparse development patterns, segregated land uses, and street topologies 
challenging for comfortable transit walk access.





FREMONT & NEWARK SERVICE by the numbers

RIDERSHIP (weekday)

Local ~7,000

Service to Schools ~700

SERVICE (weekday)
# of Local Lines 10

# of School-Focused 
Lines 4

Weekday hours 480

Weekday miles 5,800



Line Weekday Saturday Sunday
99 5:00a – 12:00a 6:00a – 12:00a 6:00a – 12:00a

200 6:30a – 12:00a 7:30a – 12:00a 7:30a – 12:00a

210 5:30a – 9:30p 7:00a – 7:00p 7:00a – 7:00p

212 6:30a – 11:30p 7:00a – 12:00a 7:00a – 8:00p

215 7:30a – 8:00p

216 6:15a – 7:15p 7:00a – 7:00p 7:00a – 7:00p

217 5:30a – 10:00p 7:15a – 9:30p 7:15a – 9:30p

232 5:00a – 7:00p 8:30a – 7:30p 8:30a – 7:30p

239 6:20a – 10:00p

251 6:40a – 7:20p 7:10a – 6:40p 7:10a – 6:40p

SERVICE SPAN BY DAY TYPE



FREQUENCY

Union City
Fremont

Warm Springs/
South Fremont



RIDES
APC, WINTER `17-18 

5,250 100
Weekday

Ons + Offs



PRODUCTIVITY
APC, WINTER `17-18 
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ON-TIME PERFORMANCE BY DAY TYPE
AVL, MARCH 2018 Line Weekday Saturday Sunday

99 78.2% 84.0%

200 70.0% 64.9% 70.8%

210 60.6% 61.9% 65.1%

212 75.7% 72.7% 73.8%

215 65.8%

216 64.4% 58.0% 74.9%

217 64.1% 56.3% 57.6%

232 76.4% 76.8% 79.7%

239 74.5%

251 73.5% 81.6% 76.5%



SERVICE EVALUATION
KEY FINDINGS
• Fremont and Newark are served by a relatively low-frequency transit 

network; no AC Transit lines run more frequently than 20 minutes on 
weekdays, with most service operating at 30 or 60 minute headways.

• Service productivity tends to be strongest in the densest areas with linear 
transit corridors like Fremont Blvd. 

• A minority of the existing network is served after 7:00pm.
• Reliability for many lines has not met 2014 SRTP goals.



NEXT STEPS
• Draft Existing Conditions Report (to be folded into overall Final 

Report)

• Develop draft network concepts

• Outreach and input-gathering from stakeholders and decision-
makers (Fremont Mobility Task Force, city councils)

• Outreach and input-gathering with the general public





Pedestrians

DO 
THIS...

Proceed 
with

caution.

STOP!Stop if
safe to
do so.

Start
Crossing.

Push the
button to cross.

Wait. Continue
Waiting.

Push the 
button to cross.

Do not start
crossing.

Proceed
with

caution.

Slow down.
Pedestrian

waiting to cross.

Drivers

SEE 
THIS...

DO 
THIS...

STOP!
Then proceed
with caution

if clear.

SEE 
THIS...

Pedestrian Signals (“HAWK Signals”)  
Pedestrian signals stop tra�c to provide a protected 
crossing opportunity on major roadways.

As a motorist or bicyclist:

• You may proceed without stopping if the signal is dark.

• Treat a solid yellow like a normal tra�c signal yellow 
light. Slow down and stop if safe to do so.

• Treat a solid red like a normal tra�c signal red light.

• Treat a flashing red like a stop sign. Wait for any 
pedestrians to finish crossing, and then proceed 
when safe.

• Stop at the marked stop bar (white bar across vehicle lanes).

As a pedestrian:

• Use the pedestrian push button and countdown signal like at a normal tra�c signal.

• Do not attempt to begin crossing during the countdown.

Fremont’s New Tra�c Safety Infrastructure Treatments  
What Drivers, Pedestrians, and Bicyclists Should Know

Fremont is part of a growing national movement of cities that have adopted Vision Zero 
tra�c safety policies. Vision Zero is a street safety policy that strives to eliminate tra�c 
fatalities and reduce severe injuries for all travel modes.

In an e�ort to improve safety for all roadway users, the City of Fremont is installing new 
tra�c control devices, pavement markings, and infrastructure treatments. This 
informational brochure provides tips on how motorists, pedestrians, and bicyclists should 
use these new treatments.

Flashing Beacons
Flashing beacons use a rapid flashing pattern 
to alert drivers when pedestrians are ready 
to cross.

As a motorist or bicyclist:

• Yield to pedestrians if the flashing 
beacon is activated.

• Stop behind “sharksteeth” if they 
are marked.

As a pedestrian:

• Use the push button to activate the flashing beacon.

• Ensure drivers are yielding and make eye contact before entering the crosswalk.

To view instructional videos on how to use new tra�c 
safety signs, pavement markings, and tra�c control 
devices visit www.fremont.gov/visionzero2020

To view instructional videos on how to use new tra�c 
safety signs, pavement markings, and tra�c control 
devices visit www.fremont.gov/visionzero2020



Bicycle Shared Lane Markings 
(“Sharrows”) 
Sharrows indicate a shared lane environment where 
bicyclists and motorists should share the road.

As a motorist:

• Be aware bicyclists may be present when you see sharrows.

• If you approach a bicyclist follow slowly and 
considerately.

• If passing is permitted, provide 3 feet of distance when passing.

As a bicyclist:

• Ride centered on the sharrows.

• Do not ride in the “door zone” next to cars.

Bu�ered Bike Lanes
Bu�ered bike lanes provide a more comfortable bike 
facility by providing increased space between bikes & cars.

As a motorist:

• Do not drive in the bu�ered bike lane.

• You may cross a bu�ered bike lane to turn into 
parking spaces or driveways.

• Check your blind spot and allow bikes to pass 
before crossing the bu�ered bike lane.

As a bicyclist:

• Be aware that motorists may turn across the bu�ered bike lane.

“Door Zone”

3 ft. Passing Zone

Green Paint in Bike Lane 
“Conflict Zones”  
Green bike lanes are intended to increase 
awareness of bicyclists in the roadway by drawing 
the attention of cyclists and drivers to the 
“conflict zone.”

As a motorist:

• Merge across the dashed green “conflict zone” 
to make right turns. Check your blind spot and 
wait for bicyclists to pass before doing so.

• Do not merge across the solid green 
bike lane to make right turns. You may cross the 
solid green bike lane to access parking spaces.

• Do not speed up to cut o� a bicyclist.

As a bicyclist:

• Be aware that motorists will turn right across the 
dashed green conflict zone.

Advance Yield Markings 
(“Sharksteeth”) and Striped Medians 
Advance yield markings indicate to motorists where 
to yield in advance of crosswalks.

Striped medians indicate areas where lane changing 
is prohibited.

As a motorist or bicyclist:

• Yield to pedestrians behind the “sharksteeth.”

• Do not change lanes across the “striped medians.

As a pedestrian:

• Check to make sure drivers are yielding in 
each lane.

• Make eye contact with drivers before entering 
the crosswalk.

• Be aware vehicles in the outer lane may block 
visibility of other approaching vehicles.

Do not
cross
solid

green

Wait for bikes then
move across dashed 

green to turn right

“Conflict 
  Zone”

Do not
change
lanes
across
striped
median

Yield 
back at
“sharksteeth”

Separated Bike Lanes 
Separated bikeways are bike lanes with a vertical 
element that provides physical separation between 
bicyclists and motorists.  

As a motorist:

• Do not drive in the separated bike lane.

• You may cross a separated bike lane to turn into 
parking spaces or driveways.

• Check your blind spot and allow bikes to pass before crossing the separated bike lane.

• If emergency vehicles approach, pull to the right of the outer vehicle travel lane; do not pull into the bike lane.

As a bicyclist:

• Be aware that motorists may turn across the separated bike lane.

OK to cross
bu�ered bike lane.
Yield to bikes first.



 

 

Minutes 
FREMONT MOBILITY TASK FORCE 

Thursday, June 21, 2018 
7:00 P.M. 

Niles Conference Room 
39550 Liberty Street. Fremont, CA 94538 

 
 
 

1. CALL TO ORDER 
The meeting was called to order at 7:00 p.m. by Staff and the Consultant team. 
 

2. ROLL CALL 
 

Members Present:  
Jannet Benz 
Sally Morgan  
John Rennels 
Diane Shaw 
Mark Spencer 
Balaji Sundaram 
Gary Suplick 
Laura Winter 
Judy Whaley 
   

Members Absent: 
Jitu Choudhury  
Reshma Karipineni  
Raul Parungao 
Jason Sage 
John Worley 
 

 
Staff Present: 

  Hans Larsen, Public Works Director 
Sheila Marquises, Senior Transportation Engineer  
Nora De Cuir, Kearns & West 
David Fields, Nelson\Nygaard 
 

 
3. APPROVAL OF MINUTES  

Meeting minutes for April 19 and May 17 were provided in advance for Task Force member 
review. 
 
Vice Chair John Rennels opened up by asking for corrections or amendments to either set of 
minutes. Sally Morgan asked whether survey responses are available for her review by council 
district and expressed her concern with comments regarding senior drivers staying out of the bike 
lanes.  
 
Motion to approve April 19 meeting minutes: Mark Spencer  
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Second:  Judy Whaley 
Ayes: Jannet Benz, Sally Morgan, John Rennels, Diane Shaw, Balaji Sundaram, Gary 

Suplick, Laura Winter 
Nays: None 
Abstentions: None  
(Jitu Choudhury, Reshma Karipineni, Raul Parungao, Jason Sage, John Worley absent) 
 
Motion to approve May 17 meeting minutes: Mark Spencer  
Second:  Judy Whaley 
Ayes:  Jannet Benz, Sally Morgan, John Rennels, Diane Shaw, Balaji Sundaram, Gary 

Suplick, Laura Winter 
Nays: None 
Abstentions: None  
(Jitu Choudhury, Reshma Karipineni, Raul Parungao, Jason Sage, John Worley absent) 

 
4. SCHEDULED ITEMS 

 
4.1. Task Force Members’ Feedback on Community Input Activities              (David Fields) 
 
David Fields opened the discussion by asking Task Force Members’ their respective 
conversations with the community. John Rennels, volunteering first, stated that he had 
participated in the Coffee with Cops event, which was really exciting. There was a lot of good 
dialogue and he talked to a new police recruit who he deemed to be a great candidate for a lot of 
communities like Fremont. She chose Fremont because they treated her like an individual and 
this speaks a lot to the Fremont community; a community that embraces the special things about 
individuals. John Rennels noted that the Task Force is essentially trying to preserve what helps 
sustain Fremont as a Community, and not just a place that people drive through and he believes 
that resonates a lot with the group’s focus.  
 
Laura Winter shared about conversations with her neighbors and noted that separated bicycle 
lanes were the number one issue they discussed. Her neighbors, and potentially a greater part of 
the community, want separated bike lanes everywhere. But, at the same time, people are saying 
they need to be able to drive through town as well. Another issue that was raised is the lack of 
parking because new developments have fewer parking spaces. Consequentially, people park 
everywhere, especially close to the train station. Laura stated that something has to be done 
about those who don’t take the train and need to park. She also mentioned that people are 
accepting of paid parking at the train statin, an idea brough up by Hans Larsen in previous 
meetings.  They agree with the City’s plan ot move the bus stops around the corner from 
Fremont Boulevard onto Bonde Way and want to see this happen sooner rather than later. 
 
Diane Shaw remembered that when Task Force had sessions focused on mobility, people were 
excited to see the Police. She is amazed by how many people are unaware of what is going on 
because there is limited access to information. It is important to facilitate access to information 
as this will be better for the Task Forces endeavors.  
 
Balaji Sundaram noted that he has been interacting a lot with people in his community and at the 
lake. In general, people have a good image of the city. They are happy with City Hall. They want 
low cost traffic safety measures expanded to other areas. Particularly in school areas; citizens 
want to put children’s safety ahead of the volume of traffic, especially in front of Mission Valley 
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and the middle school on Driscoll. In the end, however, each case must be addressed in a unique 
way.  
 
Jannet Benz updated the group on her participation in the senior center and the Tea with the Task 
Force events. One of the bigger takeaways was that people are more reluctant when you ask 
them about not driving a personal vehicle. The independence issue is a big reason why the Task 
Force struggles with getting people to transition to public transit. This is especially true for 
senior community. Additionally, the senior community seems slightly concerned with all the 
green bike lanes and expressed confusion at their purpose. It might be interesting to show the 
bike videos to senior center and schools. Jannet Benz also heard safety as a concern regarding 
separate lanes for biking and walking.  
 
Jannet continued to say that there is general discontent with the bus system’s ineffectiveness. 
Today taking a bus takes three times as much as driving a car. Jannet considered publicizing the 
discussion with AC transit. That way the Task Force can promote having people become part of 
the solution and the community would embrace this 
 
Gary Suplick shared that he also attended the Tea with the Task Force event and had a chance to 
talk to the Police Chief about his input on biking in Fremont. He updated the BPTAC. He also 
had his first encounter with a LimeBike scooter in Fremont. John Rennels believed the LimeBike 
issue is one the City will really have to be prepared for because they have saturated certain areas 
in other cities.  
 
Mark Spencer updated the Task Force on the Kite Festival. He thoroughly enjoyed it. The Task 
Force had a booth with the Vision Zero team. There were a lot of parents with kids who wanted 
to talk about school traffic. Others wanted more information like who to call about the traffic 
light on Sailway Drive.  
 
David Fields thanked the Task Force for being ambassadors and for sharing their experiences 
with the rest of the group.  
 
Balaji Sundaram expressed that from the communications perspective, people are expecting the 
city to come to them.  
 
John Rennels was pleased with the extension of the survey deadline to July 20.  

 
4.2. What’s New - update on ongoing transportation planning projects           (Hans Larsen) 

  
Hans Larsen updated the Task Force on ongoing transportation projects. He noted that some of 
the comments provided by members earlier are related to some of the updates he will provide.  
 
Hans Larsen said that Regional Measure 3 (RM3) passed and that there now is $4.5 billion of 
new money coming from the bridge toll increases. The biggest investment is for more BART 
cars which will allow transit to travel with faster headways, increased timeliness and frequency 
of service. The cars will be new.  
 
The Task Force discussed the Caltrain extension into San Francisco and the extension of BART 
from Fremont to Diridon Station and then to the airport. This was followed by a discussion more 
specific to Fremont: money for the State Route 262 upgrade, funding for Dumbarton Corridor 
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and Capital Corridor. Hans Larsen noted that this is probably the lowest polling project in 
Fremont. The project is more regional in nature, but if the goal is partially to get people through 
Fremont without driving, then that project provides significant local benefit. Hans Larsen also 
brought up that there is $150 million going to trails and safe routes to transit and stated that 
Fremont can really benefit from this.  
 
John Rennels asked if those funds can help with the bike pedestrian connection between the 
innovation district and the Block. Hans Larsen noted that they have multiple projects that will 
build bike and pedestrian bridges over freeways. There are plans to have 2 projects over 880 - 
one south of 880 on Fremont Boulevard South and the other one between Fremont Boulevard 
and Auto Mall- and one on 680 between Auto Mall and Washington. These will help break up 
barriers a bit, which is a part of the Bike Master Plan. Hans Larsen also mentioned that RM3 is 
likely not the best funding source for this so the City has its eye on other funding options.  
 
Hans Larsen continued to update the Task Force that last year a gas tax increase (SB 1) was 
approved which provides the state with $54 billion over 10 years. The Task Force was provided 
a hand out on how Fremont is using SB 1 and a measure has qualified for the November ballot to 
repeal SB 1. City Council is opposed to the repeal, as is the League of Cities.  
 
The Task Force discussed the Bike Master Plan. The City is planning for a network that supports 
all ages and abilities. Hans Larsen went to the Planning Commission last week and got 
unanimous approval for the plan. It is scheduled for Council on July 10. The City has put out a 
Request for Proposal (RFP) to BikeShare vendors for a system Fremont. LimeBike is one of the 
vendors and is interested in providing bikes, pedal bikes and electric scooters.  
 
Balaji Sundaram asked if the Council is looking at how to regulate oversight over some of the 
bike share companies, to which Hans Larsen responded that yes; there is a lot of work being 
done in San Francisco and San Jose on this. Bike Share bicycles have been cluttering sidewalks 
and there is a need for regulation. The Council is tracking this very closely to understand what 
big cities are doing and there seems to be some order coming out of the chaos. For example, 
some locations in Southern California are finding that shared scooters are more popular than bike 
shares.  
 
Mark Spencer noted that college kids are working as “juicers” for LimeBike and other bike 
shares to make money (Hans Larsen shared that his son works for them). Juicers relocate bikes 
and/or scooters as needed. Hans Larsen expressed that dock-less bike shares are cheaper, but 
there must be some way of managing the parking chaos that emerges when people are allowed to 
park literally anywhere. They are looking at this and will be taking something through the 
BPTAC and then to City Council. The goal is to start something later in the calendar year.  
 
Laura Winter mentioned that one of the things the City’s Recreation Commission commented on 
for Walnut Avenue was to not eliminate the right turn lane at Trader Joe’s/PetSmart, as was 
previously planned. She asked if this was this taken into consideration. Hans Larsen stated that 
there is a vision to have Walnut be a really great bike corridor.  
 
Hans Larsen brought up another significant part of the Bike Master Plan: creating a trail network. 
Next year Fremont will develop a comprehensive trail strategy that looks at opportunities and 
creates a 5-10 year master plan developing the trail network. The City wants people to use the 
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facilities, so there is an effort to create community bike rides (there was a social ride on June 22 
following this Task Force meeting).  

 
Hans Larsen switched the conversation towards Safe Routes to School (SR2S). The City is 
almost done identifying 500 improvements and they are looking to do the low cost ones (about 
80%) within the next two years. Jannet Benz asked that Hans Larsen share information on the 
ambassadors for SR2S so that that Task Force can identify folks. Hans Larsen responded that 
part of the great partnership the City has with the School District is that they are making a big 
investment and this needs some push from ambassadors and schools.  
 
Hans Larsen expressed that a lot of the actions they see coming out of the survey responses is 
developing a robust transportation demand management program. Jannet Benz agreed.  
 
Hans Larsen brought the conversation to Vision Zero. There are twelve locations where 
pedestrian yield markers have been installed and there will be twenty five more by the end of the 
year. There are some near the hospital and in other locations. A lot of them are in school areas. 
The 12 high impact pedestrian safety projects are funded by in part by SB 1. Additionally there 
are projects on Paseo in North Fremont, and in the Mission San Jose area where they City is 
installing complete streets. The City is also installing more flashing beacons for speeding as part 
of an effort to lower the speed limits on the arterials. By restriping the lanes, they hope to reduce 
the operating speed of the street, then they can lower the speed limit by 5mph. The City has 
adopted a standard for narrower lanes so people naturally go slower. This also opens up space for 
protected bike lanes.  
 
Laura Winter expressed a concern with the area in front of Lake Elizabeth where there is a water 
park and if there is information on sideswipe reports where the lanes transition. Laura Winter has 
not heard of any reports, but have friends concerned about this. Mark Spencer said that the offset 
there had been severe but has been corrected now.  
Mark Spencer asked if there are bike boxes to which Hans Larsen said that there are none 
planned. Addressing safety, Hans also expressed that MTC has formed a Vision Zero working 
group. Also, City Council voted recently to close part of Morrison Canyon Road because two 
way traffic was unsafe.  
 
Hans Larsen was very pleased to partner with Kaiser Permanente on Vision Zero. They’ve given 
the City $25,000 for education in the form of street banners. Additionally, the last 6 months have 
been the best in the history of Fremont in terms of safety; there has been only one fatality, 
compared to the previous seven to eight per year. This is a huge improvement for the city. 
 
Sheila Marquises brought up signal modernization and radar feedback signs. The new 
technology can collect data and the Staff can access it remotely and share the information with 
the police department. This greatly reduces time spent collecting data by staff. The Task Force 
members generally agreed. John Rennels asked how many of the radar feedback signs exist. 
Sheila Marquises said they were able to purchase four with grant money. They will test out 
various features and see which one works best. They are strictly data collection, and not 
enforcement or mobile ones. Hans Larsen explained that the benefit is that people slow down 
because they don’t realize they are going over the speed limit.  
 
Sheila Marquises also brought up the Fremont Boulevard Safe and Smart Corridor Project, which 
intends to modernize the corridor. In this project, they issued an RFP for a project manager to 
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deliver the project. This will be a project that will be designed this year, constructed in 2019, and 
completed by 2020.  
 
Because of all of the projects in the Smart Mobility space, Fremont has gotten the attention of 
some researches at USC, MIT, Oregon State, and UC Berkeley who would like to partner for 
some advanced vehicle research funding opportunities. The City is submitting a grant application 
to the Department of Energy in July. The City is also submitting a million grant application to 
the USDOT for the signal modernization in the Warm Springs area.  
 
Laura Winter, bringing up Fremont Boulevard, said that the signal timing issue, which she 
brought up in the previous meeting, is still there. Sheila Marquises said she has had staff and 
vendors take a look at that and that hopefully Laura will see improvements soon.  

 
4c. Updated Report on Online Tool Responses                                                    (David Fields) 
 
David Fields transitioned the Task Force into a discussion of the online tool responses and 
thanked everyone for their participation. This was by no means the final analysis because the 
survey due date has been extended so this meeting’s discussion was a general summary update 
from last month’s data.  
 
Surprisingly, the responses did not change too much from the last time. Hans Larsen said that he 
would have been pleased with 2,000 responses on the survey. They are already over that, 
meaning that this is by far the most popular survey the City has ever done.  
 
There was a nice bell curve on age distribution and a good distribution between council districts. 
There were a lot of responses from Fremont residents, but also a good amount from people who 
only work there.  
 
The Task Force then went over the biggest topics. Starting with Jobs and Housing Imbalance, 
Hans Larsen said that 89% said yes to development controls. There is a lot of support for having 
businesses locate where housing is available. The City should encourage business to locate 
where housing is available. There is also a lot of support for infill housing by public transport, as 
well as affordability programs. There’s a lot of support for regional agency to lead projects; this 
is a problem that cannot be addressed by one community alone. There is more support for 
regional transit.  
 
Balaji Sundaram asked how to prevent something like an Apple campus from putting 150,000 
people in one location. 
 
David Fields expressed that the Task Force has to be thinking about higher density because 
people are mentioning that maybe Fremont’s zoning policy is going against what the Task Force 
wants to achieve. David Fields did not expect people to talk about “live where you work” 
programs, something done by a lot of universities.  
 
David Fields noted that there were also many comments on rent regulation.  Fremont should lead 
by example by partnering with big employers and advocating inside and outside of its borders. 
There was one comment from a member of the community who said that “Fremont is doing more 
than its part to address the Region’s needs”.  
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Jannet Benz brought up that Santa Clara County produced 25 jobs for each house. Sally Morgan 
asked how to fight Facebook and Palo Alto in general which kicks out tenants and don’t 
contribute to housing growth. Balaji Sundaram asked if it is acceptable to hold the employees 
accountable. David Fields expressed that it has to be coalition building. Hans Larsen said that 
Fremont will start looking at the framework of the Action Plan, and therefore this is an issue that 
will be greatly discussed. John Rennels reminded the Task Force that he is on the Bay Area 
Council’s Housing and Sustainability Committee and this is an issue they discuss periodically.  
 
David Fields started a discussion on the high priority projects.  
 
David Fields discussed regional funds and said that no one community will be able to build all of 
this; the entire region must work together to create a network everyone can use. Laura Winter 
said that Amtrak is being relocated out of Centerville and asked what will happen to people who 
have been taking that train. Hans Larsen explained that Centerville station also has ACE which 
goes to the same place as Amtrak and is already used by 90% of people. Laura Winter replied 
she has neighbors who take the train to Emeryville. The Task Force briefly discussed this and 
reached the conclusion that since housing in that area is part of a Transit Oriented Development 
(TOD) they must make sure there is transit to pick people up.  
 
David Fields continued the discussion of high priority items. Traffic signal modernization is a 
priority that indicates that people want to drive. People also are tending to lump the Pedestrian 
Master Plan and Bike and Trails effort with other non-motorized plans. In general, however, 
there was a not a lot of change in responses from the last time 
 
The Task Force discussed the Bike Pedestrian plan. In terms of funding, there are some specific 
programs with competitive funding that the City traditionally pursues. Certainly SB1 has 
provided more funding over the years. But if there is interest in going further, local communities 
could tax themselves (property or sales tax). The survey information provides useful information 
on how the Task Force could tweak development fees.  
 
The Task Force briefly discussed the community’s willingness to put more local money toward 
local plan implementation. There was an impressive vote for 53% drive alone rate with 1800 
responses. Diane Shaw expressed concern that people in that 53% are the ones that think that the 
remaining 47% will get out of their cars.  
 
David Fields asked what people would need in order to take other modes of transportation. It is a 
combination of protected routes, visible crosswalks, bike parking, bike share, reliable transit, 
more frequent and abundant transit routes, and park and ride. Survey responders also indicated 
safety concerns about the bus system and BART. There was also a lot of discussion on 
interagency cooperation. The public does not think about 8 different transit agencies. They just 
want it to be one entity. Balaji Sundaram raised the point that foreigners don’t really care or even 
notice city boundaries. Therefore, according to Jannet Benz, one clipper card has to work 
everywhere.  
 
The Task Force also briefly discussed using financial incentives to reduce car trips. Some 
survey-takers suggested the City providing bus passes. The Task Force also considered the 
effects of charging for parking, which makes a disincentive for things like Uber and Lyft and 
provides lots of opportunity. But competing interests are strong and transit is getting pushed out 
by TNCs. In the end, deciding how much to invest in transit is a policy question for the entire 
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region. How much will AC Transit invest? To close this discussion Mark Spencer asked if 
Fremont would support something really radical like integrating all transit providers.  
 
David Fields then brought up navigation app regulation. Survey resulted in 2:1 in favor of 
regulation. Fremont is already a leader by working with the companies; it must continue these 
efforts. He also brought up traffic safety once again; this time with an eye on enforcement of 
distracted driving.  A lot of people expressed the desire for more checkpoints on weekends and 
prohibiting right turns on red. The latter is very unsafe if you are visually impaired and walking. 
People would also consider closing streets around schools and keeping trucks on truck routes. 
There is also a desire for education: how to walk and bike safely and how to navigate 
roundabouts are some of the concerns. The State should consider a new driving test that is more 
modernized.  
 
The Task Force briefly discussed autonomous vehicles. David Fields reminded Task Force 
members of the comment that requested Fremont create its own app.  
 
4d. Draft Mobility Action Plan Outline                                                                 (David Fields) 
 
David Fields began the discussion of the Mobility Action Plan outline by saying that it will be 
written over the summer.  
 
David Fields summarized the outline.  
 
First, there will be a section on the importance of the discussion around mobility. This will 
describe the mobility task force and summarize existing efforts.  
 
Then there will be a summary of the community input followed by the action agenda, which 
comes out in three big sections:  

1. Regional advocacy  
2. Local Action 
3. Implementation  

 
Gary Suplick expressed that he would like to see local first and regional second because local 
action is so important.  
 
Mark Spencer suggested going back to day one to check if the Task Force is consistent with the 
goals and polices in the General Plan.  
 
Diane Shaw expressed that there are some things that need to be changed at the local level and 
she is not sure how this plan is outlining that. David Fields said that reducing regional trips and 
balancing land use locally to reduce regional impacts are ways in which they address this issue. 
The plan will encourage more housing closer to existing jobs. However, the discussion on 
keeping affordable housing is a regional effort. He thus suggested the Task Force get behind the 
big planning effort, Bay Area 2050. 
 
The Task Force discussed affordable housing in Fremont. The City does a good job of building 
high end housing but a terrible job at affordable housing. Fremont can do more, but this is also a 
regional issue since the ability to construct affordable housing is with the loss of redevelopment 
programs.  
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Mark Spencer, recapping the outline, believed the plan is still a little auto-centric, and would like 
to see more balance. Especially since the main point that brought the Task Force together was 
congestion. The plan should therefore emphasize that it is a congestion relief program that 
provides choices. To achieve all of this the project will include a land use, transportation, and 
regional side to it.  
 
The document will first have a vision statement then look at policy, funding, and technology. 
But, for Balaji Sundaram, one part missing from the partnership side is the representation of 
entities, such as they do in the Silicon Valley where they bring together public and private 
entities. Partnerships are important to achieve goals. This needs to be more emphasized.  
 
Again, the Task Force returned to the discussion on a multi-modal system of transportation. 
David Fields believed that facilities can be provided, but they need to be paired with some policy 
for developers. There should be incentives such as the school champion leading the walking 
school bus. As of now the enforcement side is not strong. Some places have actually invested in 
a staff person who works with major employers and developers to improve enforcement. Walnut 
Creek is doing a great job of this.  
 
The Task Force discussed the possibility of forming a Transportation Management 
Agency/Association (TMA). There is a vision to have one in downtown and one in Ardenwood. 
Despite policy initiatives on this front, these efforts could be accelerated and enhanced. 
 
Hans Larsen suggested that the TMA plans lack a driving goal. Having a goal can drive policy 
and actions within the organization. The value helps track progress and understand the ideal pace 
at which things should be progressing. Furthermore, a key part of the implementation process is 
to get state agencies and NGOs with interest in mobility aligned with the Task Forces goals. This 
will greatly assist in moving the local efforts forward. The second part of this is also 
implementing a mobility commission to drive local efforts.  
 
Hans Larsen updated the Task Force on some of the work being done over the summer. Mainly, 
he will be talking with state organizations and ACTC to get them to embrace the final report.  
 
To end this discussion the Task Force briefly considered how to best share the final document by 
discussing venues. Members will email ideas to David.  
 

5. SUMMARY AND NEXT STEPS 
 
The next meeting will be in September.  
 
John Rennels said that there is the Festival of the Arts coming up. Like last year, there will be a 
city booth with a focus on emergency preparedness, as decided by the City Manager.  
 
Facebook will be taking up additional space in Ardenwood. They will remodel the campus and 
this provides opportunity for the City to work with them.  
 
Before the next meeting in September, David will update the PowerPoint presentation with the 
final survey results to keep everyone tuned.  
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Hans Larsen quickly updated the Task Force on the AC transit meetings. They are very 
committed to modernize the transit service and are working with the City to form a new process 
that includes a lot of community outreach. They want to collapse their network into flex bus 
zones and then connect those to the regional transit network. There will be more to come on this 
over the month of July.  

 
6. PUBLIC COMMENT 

Members of the public provided the following comments to the Task Force: 
 
Steve Skala:  Speaker expressed their concern related to transit and long walking distances to 
transit to high schools and junior highs and considered Warm Springs TDM as a “low hanging 
fruit.”  
 
Kelly Abreu:  Speaker suggested that the City charge more for high school parking passes to 
encourage carpooling. Speaker also expressed their concern with BART delay notifications.  The 
City came up with numbers showing that there are 6 times more pedestrians than bikes, however 
the plan barely mentions pedestrians. Additionally, he brought up that people never hear about 
BART’s delayed schedule.  
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7. ADJOURNMENT 

 
Motion:  Mark Spencer 
Second:  Sally Morgan  
Ayes: Jannet Benz, John Rennels, Diane Shaw, Balaji Sundaram, Gary Suplick, Judy 

Whaley, Laura Winter 
 
Nays: None 
Abstentions: None  
(Jitu Choudhury, Reshma Karipineni, Raul Parungao, Jason Sage, John Worley absent) 
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