
Climate Action Plan Update 2021
Climate Talks - Day 3

Materials, Waste, and Food



Agenda
Introductions and CAP Process Update 20 minutes

Brief Remarks from Panelists 10 minutes

Questions from the Chat 5 minutes

Community Discussion 20 minutes

Consider.it Platform Overview and Closing Remarks 5 minutes

● Please be respectful during the discussion.
● Chat box: Voice your questions, concerns, and ideas in the chat 

box. We ask that you stay on topic and try to be concise.
● If you would like to speak during the discussion, click “Raise 

Hand” on bottom of Zoom interface or *9 for phone callers.



Introduction to the Climate Action Plan

● Roadmap for specific activities a city 
will undertake to reduce greenhouse 
gas emissions.

● Fremont’s 1st CAP adopted in 2012

● CAP 1.0 goal of 25% GHG 
emissions reduction by 2020

● Now that it’s 2021, time to update!



2019 Carbon Neutrality Resolution
Sets the Stage for CAP Update

By or before 2045 
➢Carbon Neutral City
2030 interim target 
➢55% emissions 

reduction
2045 forward 
➢“Post-Carbon Community 

Framework”
✓ 4 Overarching Values
✓ 7 Key Strategies



Post-Carbon Framework Values

Equity & 
Access

Efficiency & 
Innovation

Health & 
Wellness

Resiliency & 
Capacity-Building



Post-Carbon Framework Strategies
Clean & Renewable Power

Electrification & Fossil Fuel Phase-Out

Carbon Sequestration

Mobility & Connectivity

Resource Conservation & Elimination of Waste

Restorative Ecology & Green Infrastructure

Climate Adaptation & Resilience





Closing the Gap through Local Action

● local ordinances
● city building and zoning codes
● incentive and recognition programs
● infrastructure and upgrades
● regional collaboration
● state and federal policy advocacy
● funding mechanisms 



Collaboration is Key

Local Government

Community MembersPartner Public Agencies



● Virtual Community Workshops

○ Workshop #1: Visioning a Sustainable Future (Sept 22)
○ Workshop #2: CAP Climate Talks Week (Feb 1-5)
○ Workshop #3: Resilience, Equity, & Community Connections 

● Outreach to key community sectors

○ Youth, Seniors, Environmental Organizations, Faith-Based & Cultural 
Organizations, Neighborhood Associations, Small Business, Industry, 
Energy Utilities, etc.

● Online polling/surveying: www.Fremont.gov/CAPConsiderIt

Community Outreach

http://www.fremont.gov/CAPConsiderIt


Consider.it Community Forum

Fremont.gov/CAPConsiderIt

• Open through mid-Feb

• Participants can 
comment, add CAP 
measure ideas, and 
respond to others

• Can adjust view to see 
opinion of various 
stakeholder groups 

https://fremont.gov/CAPConsiderIt


Climate Talks Day 3: 
Materials, Waste, and Food



Waste = 4.8% of Fremont’s GHG Emissions*
*Scope 1 & Scope 2 Emissions Only



The Whole “Story of Stuff”

https://www.storyofstuff.org/movies/story-of-
stuff/

https://www.storyofstuff.org/movies/story-of-stuff/


How We Calculate Emissions



In 2016, UC Berkeley’s Cool Climate Network and the Bay Area Air Quality Management District conducted a 
life-cycle analysis of production, use and disposal of each type of product or service:

Consumption-Based Perspective

Circled categories are included in 
Citywide GHG emissions 

inventories (scope 1 & scope 2). 
All others are not (scope 3).



Materials Reuse & Sharing
➢ Reuse and waste minimization

Reduced Landfill Waste Generation
➢ Reduce consumer waste, recycle right, 

and divert organics

Building Deconstruction Ordinance 
➢ CalGreen Building Code

Decreased Packaging Waste
➢ Containers, take-out foodware, are 

reusable or compostable; disposables 
only upon request

Surplus Food Generation Prevention
➢ Minimize "upstream" (pre-consumer) 

food waste generation

Getting to Zero Emissions in Materials & Waste



Environmental Services Programs –
Materials Reuse & Sharing

www.Fremont.gov/environment

• How to on YouTube
• NextDoor

• Makerspace
• Computer use

http://www.fremont.gov/environment


Environmental Services Programs –
Reduce Landfilled Waste

✔Recycling Right Now
✔Composting Organics
✔Deconstruction & Construction Debris Recycling

www.Fremont.gov/environment

http://www.fremont.gov/environment


Source: Epa.gov

Waste Management Hierarchy



Fremont by the Numbers
2019

• Population: 232,500

• Waste Generated: 55% Commercial                       
45% Residential -

• 51,000 Single Family Homes
• 22,000 Multi Family Units

• 204,000 tons landfilled in 2019
• 4.7 pounds of garbage per person 

per day!



Source: California Department of Resources Recycling and Recovery 2019 Mandatory Commercial Organics Recycling 
(ca.gov)

Approx. 30 million 
tons/year 
landfilled in CA =     
10.2 MILLION tons 
of ORGANICS

https://www.calrecycle.ca.gov/recycle/commercial/organics


SB1383 - Reduce Organic Waste by 50%
to reduce Methane (Short-Lived Climate Pollutants)

• State Law effective 1/1/2022

• Requires ALL businesses and 
residents to separate food 
scraps and have organics 
collection

• Requires rescue of EDIBLE 
FOOD before trash/compost



Disposables to Reusables

Decrease Packaging Waste
• Require containers, take-out foodware to be reusable or 

compostable;  provide disposables only upon request























Questions from the Chat
● Type your questions in the 

chat for the speakers.

● If you would like to voice your 
question, click “Raise Hand” 
on bottom of Zoom interface 
or dial *9 for phone callers



Community Discussion

● If you would like to voice 
your question/comment, 
click “Raise Hand” on 
bottom of Zoom interface 
or dial *9 for phone callers



Continue the Discussion

Please sign up on Consider.it to continue the discussion!
Open through early Feb 2021

www.Fremont.gov/CAPConsiderIt

http://www.fremont.gov/CAPConsiderIt
http://www.fremont.gov/CAPConsiderIt


CAP Update Project Timeline - Next Steps



Stay Connected

City Website: 
www.Fremont.gov/ClimateAction

Sustainability Newsletter: 
www.Fremont.gov/FGCNewsletter

Climate Action Platform: 
www.FremontGreenChallenge.org

http://www.fremont.gov/ClimateAction
http://www.fremont.gov/FGCNewsletter
http://www.fremontgreenchallenge.org
http://www.fremontgreenchallenge.org/


Robbie Barton
Sustainability Assistant 

City of Fremont
RBarton@Fremont.gov

(510) 494-4519

Rachel A. DiFranco
Sustainability Manager 

City of Fremont
RDiFranco@Fremont.gov

(510) 494-4451

mailto:RBarton@fremont.gov
mailto:rdifranco@fremont.gov
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