Patterson House Advisory Board Meeting         September 25, 2024
Excess Book Disposal Proposal
Beginning in 2018, an inventory of all the books in the PH Library was undertaken as a project separate from docent tour activities. It was felt that an accurate inventory would be useful, giving a better idea of the types and variety of books Henry Patterson and his family read or used throughout the time they occupied the house. A total of 968 books were recorded in the PastPerfect museum archive database.
[bookmark: _GoBack]Once the Library inventory was completed, the books in the office were accessioned and added to the archive; 203 books were found. After that, the books that are on display in the remaining rooms in the house were added. The total number on display is about 1290 books. Of these about 425 have Patterson signatures (written or stamped) and some are especially interesting, such as school books or books acquired during Clara’s travels.
In addition to the books on display, a large number of books had been accumulated through donation. Some of these books are period-appropriate but others may not be typical of what would be found in the Patterson House; some books came from a neighboring families or estate sales as a collection; they are stored in boxes in a closet. The total number not on display in storage is about 165 books.
The proposal is to review the entire collection with an aim to include period appropriate books and books clearly identified as belonging to the Patterson family. The remaining books will be disposed according to written policy. 
De-accessioning Surplus Books
1. Past Perfect is reviewed. Books that are not period appropriate nor appear to be Patterson family-owned books
are identified.
2. Deaccessioning form is filled out. Documentation about the book will be included with the form; this will 
typically include the original item entry in Past Perfect and the original collection card, if it exists.
3. In a timely fashion, the proposal is reviewed by the House Manager and the book archivist for 
recommendation using the Collections Decision Tree.
4. The item and Collection De-accessioning form along with any supporting documents are presented to the 
PHAB for recommendation.
5.   Based on PHAB recommendation, staff or volunteer changes items status in Past Perfect. 
6.   If the recommendation calls for the book to be disposed, who will complete this task? Staff can attempt to 
          contact the original donor, if possible, and discuss with them the pending action (due to IRS rules, we cannot 
          return an item).

Disposal
•	Option A: If the book has historic value, then it will first be offered to other appropriate museums or historical houses.
•	Option B: If the book does not have historic value to the Patterson House, but does have monetary value, it will be disposed of in accordance with City of Fremont policy for surplus property.
•	If the book is not wanted by any other museum or historical house and/or there is no buyer, the book will be given away, 

Archive Documentation
•	The Past Perfect record and paper collection record card, if it exists, will be updated to show the item’s new status.

