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In Memoriam

RETIRED FIRE CHIEF
DAN LYDON

October 30, 1941 - March 18, 2019










We heard you!
COMMUNITY SURVEY RESULTS

City services overall received
positive feedback.




Silicon Valley Growth 2014-2018

28,000

New
152,000 Housing

New Units

Jobs
A

“Fremont has always had a good balance between
housing and jobs. As job growth has risen in the past
few years, Fremont has approved new construction, !
particularly around the Warm Springs/South Fremont |
BART Station, to try to maintain that balance.”




80 Stevenson
UNITS Terrace

Opens this
summer




30

ENERGY EFFICIENT
CONDO-STYLE HOMES

11

FAMILIES
MOVED IN

Central
Commons

19 Homes to be completed
in 2020 for moderate
income and geared toward
workforce housing

development
was the first
ownership
project in the
State to
receive Cap
and Trade
funds



60 City Center
UNITS Apartments
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Supportive housing

for low-income households,
Veterans, and people

with mental disabilities
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Artist Rendering



128 The Renovating existing

UNITS Islander moteland adding a
new building




PRIMARY CAUSE OF

Rising cost of housing in
HOMELESSNESS the region has intensified
the problem.

Pa 13%

-‘ Person Relationship
Issues

#. 60% -i Su?s?a/noce Use

Money Issues
Issues

8% 0
Physical Health 6 /0
Issues

<) 6%
Mental Health
Issues

Incarceration

Source: 2017 Alameda County Homeless Census & Survey



Ending Homelessness
In Alameda County

Retain funding and
improve programs
for the homeless

Report to be released
in August




WARMING CENTER WINTER SHELTER
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MOBILE HYGIENE UNIT
50 ft-truck and trailer

3 washer/dryer units

2 full bathrooms with showers
(1is ADA accessible)

Y

$125,000
funded

. through:
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May 17
Grand Opening




DEVELOPMENT OF
WARM SPRINGS (SENIOR)
WELLNESS CENTER
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% Change 2010 - 2017
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w— Caltrain

B San Joaquin
Sipiiavs \ Valley

Capitol Corridor
San Joaguin
Other Rail

Background
*  Major Cities
Parks

Water
Urban Areas

Merced

Data Source: American Community
Survey, cne-year estimates, 2017
Analysis: Bay Area Council Economic
Institute
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UNDERSTANDING TRAFFIC CONGESTION

Mﬂﬂlm L _— “ <L >, 1.5 | \

| e Commute Routes Through Fremont I
Ricl\mond\ ~ asan . | e

Walnut Creek B TS I Fremont boundary
¢ we S \ ' Stocldon Bedroom Community
Job Center

0Mies 3 6
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Commuters

.~ 700,000 ...100,000

VALLEY new jobs added new housing units

e



REGIONAL GROWTH

PLAN BAY AREA 2050

S N

* More housing closer to
jobs in Silicon Valley

* Increased amount of
affordable housing
throughout Bay Area

* Encourage new job growth closer
to available housing and transit




FUNDED PROJECTS AND ) e
COM pLETI ON SC H E DU LE San Jose/Berryessa bfzr:ng

_ » |-880 Express Lane by 2019
‘ \ « |-680 Express Lane by 2020

» Dumbarton Corridor Bus Transit
Enhancements by 2020

» Altamont Corridor Express (ACE)
adding more cars to each train by 2021

* Irvington BART Station, start construction
by 2022

* BART vehicle replacement and expansion
to increase service capacity and frequency:
ongoing through 2022

= Capitol Corridor Realignment and new
station at Ardenwood Park and Ride Lot
(schedule TED)



PLANNED REGIONAL PROJECTS

WITH PARTIAL FUNDING

* State Route 262/Mission Blvd. Cross-Connector from
|-880 to I-680

* |-680 Interchange Upgrades at Mission, Washington,
and Auto Mall

* |-880 Interchange Upgrade at Decoto

* Dumbarton Rail Project (proposed for implementation
by Facebook)

» Southern Alameda County Rail Integration Project
interconnecting BART, ACE, Capitol Corridor and
Dumbarton transit systems

» Mission Blvd. and Fremont Blvd. multimodal corridor
improvements




Unclog the Bottleneck
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4 Dumbafton Rail Meetmgs

Hosted by Cross Bay Transit
g Partners




2018:

Repaving/sealing 39 miles
of streets

Pedestrian signal and beacon
And more

2019:

Pedestrian signal and

beacons at key intersections

FREMONT’S
BENEFITS FROM
RM3 PROGRAM:

Development of Mission Blvd./
262 Freeway Connector between
880 and 680

Transit, Highway and Trail
Improvements in Dumbarton
Corridor

Enhancements to Amtrak/Capitol
Corridor service btwn. Oakland,
Fremont, and San Jose; proposed
new station in Ardenwood.



our community supports
Fremont Mobility Action Plan




Fremont's

220 TRAFFIC SIGNALS

are overdue
for an upgrade.




CORRIDORS TO INCLUDE:

* Fremont Blvd.
Warm Springs Blvd.
Auto Mall Pkwy.
Mowry Ave.

Decoto Rd.
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An integrated communication
network to coordinate traffic flow for
all rmodes across the entire network

Reduces traffic congestion and
increases travel time reliability,
resulting im safer conditions for all
modes

Signal priority for emergency
and transit vehicles

-
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FEATURES OF A MODERN TRAFFIC SIGNAL SYSTEM

Central monitoring system for
systemwide traffic troubleshooting

Adaptive signal timing that auto-
matically adjusts cperations for
different times of day, davs per weelk,
seasons, incidents, and special events

Battery back=up systems o keep
traffic signals safely operating in the
avent of power cutages
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TOP COMMUNITY CONCERN

We’'ve budgeted to

MODERNIZE 40%

of our traffic signals
by 2022.




TRAFFIC SAFETY PROGRAM

Fremont’s Vision Zero success; Since 2015, major traffic crashes are down over 50%

Fatality Crash Rate
Comparison
(per 100,000 population,

E% VISION ZERD J55)
"o WL 5

= Severe Injury
= Fatal

2013 2014 2015 2016 2017 2018



Transportation Safety Improvements

A PEDESTRIAN CROSSING
S ENHANCEMENTS

2 completed

Top 3 Areas 12 planned
Spring 2019

Washington Blvd. Safety BIKEWAY

Improvements IMPROVEMENTS

Fremont Blvd. Safe and Smart

Corridor 49 miles completed

Fall 2019 .
Safe Routes to School Improvements 72 miles planned




HISTORIC
DISTRICTS



MISSION SAN JOSE STUDY

Downtown Missiofr San J;Ee & | B
| Vet s \ | ®@WPlaza’Los Olivos
Mission Center

i -

¢ " 'Mission San 'Jose
Town Center 101d School
e pELE RAC Loy i (G

-~ Mission Gateway

orinted 20180824 ed



Irvington

WASH Community Workshop
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CENTERVILLE
TWO NEW PARKS BY 2023

Dusterberry Park

New elementary school & Joint Park at
Centerville Community Park




Alter Walk

Antique Faire

Car Shows

Charlie Chaplin Days

Dog Show

Drum Circles

Festival of Lights Parade

Pink Flamingo Golf Tournament
Silent Film Festival & Museum
Spring Fever Niles Car Show
Niles Canyon Stroll and Roll
Train Museum & Rides
Wildflower Art, Garden & Quilt Show




SMALL BUSINESS
DEVELOPMENT
CENTER

Recent workshop support:

Free 10-part series on
"Running Your Own Food
Business®




(F\ FREMONT
gl CHAMBER OF COMMERCE

conmumfv"h;s'écmuou .j IRVINGTON ‘1 1 e

Business Association



ADVANCED
MANUFACTURING

STARTUPS

CLEAN TECH

D

MAKERS
(as in Maker Movement)

¥

LIFE
SCIENCES

4

%

EMERGING
TECH




Innovation




ALO MJ 110,000 SQ. FT. FREMONT EXPANSION
a SEPTEMBER 12, 2018

CELEBRATING CUSTOMER SUCCESS AND GROWTH







Robotics and Autonomous Vehicles

KUKA CONY

Z0 NAacHT Y
O X T

DMG MORI sMmths
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~~ Biotechnology
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~Y Boehringer
Il tngelheim

©Orchard

therapeutics
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CREATING JOBS

AVIATION
INSTITUTE OF
MAINTENANCE

Equipment

Multi-engine / single-engine aircraft, airframes,
turbine and piston engines, and specially designed
training aides

21 Classrooms

PSI FAA Testing Center

Learning Resource System




42 SILICON VALLEY CALL FOR CODE
AND IBM'S CHALLENGE
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ARDENWOOD

Silicon Valley's New Real
Estate Hotspot




DOWNTOWN

WARM SPRINGS/ A“'ﬂ!

INNOVATION UIST?RiCl



Phase 1

CIVIC CENTER PRUOJE
DOWNTOWN EVENT

CENTER AND PLAZA
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Artist Rendering



1-acre plaza
W/ outdoor stage

, Constructlon antlc:lpated
i' " to begin by late summer
3 'J::v S



DOWNTOWN MIXED USE
DEVELOPMENT 275 apartments

Atist Rendering
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State Street
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Spans across 6 acres
Features 157 new residential units

e e - T _— 21K sq. ft. commercial space
¥ e ey~
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INNQVATION

EMO M T
.

DISTRICT

LENNAR

“Toll Brothers

AMERICA'S LUXURY HOME BUILDER"
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Lila Brlnghurst Elementary School
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Lila Bringhurst Elementary School
and Community Park

INSIGHT
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Warm Springs BART w
West Access Bridge

and Plaza

Target 2020
completion date




Anticipated Completion
Spring 2020

INNOVIA
290 UNITS

In Warm Springs




Anticipated Completion METRO CROSSING
late 2020 132 Units + Retail Space
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Fremont Commercial Real Estate Bus Tour
Fall 2018
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RAPID &FIRED.

PIZZA
AMAZINGLY GOOD ¥V AMAZINGLY FAST.

_ N

:p:rangetheorg”

BUN
APPETIT

T N E S S




Pacific Commons South

HOMEWOOD £ SﬁRI | ‘ :
SUITES 1 more hotel yet to be named , n/\G\:.'rll-(l)-“SU”ES

P Garden Inn 2 new auto dealerships
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Supports finding space
and facilitating
business-to-business connections

Assists navigating regulatory
process

Key point of contact
for small businesses!

Mike Wayne, Business Ally



Startup Grind
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new

COMMUNITY
DEVELOPMENT
DIRECTOR

OVERSEES:

00

Planning Housing




ONLINE AND

E

XPRESS PERMITS

Re-roofing

- Water heater replacement

« Furnace replacement

« And much more



Frooe Get Involved with
Version 2.0

Climate Action Plan Incentives through:

=, Biv Ak
=/ :ii?:. f,'Ti EAST BAY
- COMMUNITY
-« ENERGY

BAYRNEN M STOPWASTE

Community PartnerS'

Fremont

green challenge




4:®: EAST BAY

|>-{ COMMUNITY

)\ ENERGY

Customers receiving
85% carbon-free power

than with PC&E
10% reduction in

community-wide
greenhouse gases

while paying slightly lower rate

$0.240/kWh

)I_ E=8 38%
- DA
Other 15%

Community/Businesses

$0.242/kWh

T oER

Eln 60%

Municipalities



Carbon HEUtral o Clean & Renewable Power

city S
Electrification & Fossil Fuel Phase-Out
@ Carbon Sequestration

ab

= Mobility & Connectivity

% Restorative Ecology & Green Infrastructure -
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Fremont

average average
rent increase rent increase
before review: after review:

11.5% 8.7%

200+ 80+

people landlords

approx.
22500 LMW T

subject to
ordinance

landlords own
only 1 rental
unit




SINGLE USE
PLASTIGCS




MayoralClimate Commitments

WE= ARE

STILL IN




NEW POLICE CHIEF

KIMBERLY PETERSEN

Fremont Police Department:
313.5 full-time employees
~ (199 are sworn positions)




THROUGHOUT 2018...

P B
:

74
CHAIRMAN'S

A "WARD

_)(”t'

Fremont Po

lice ﬁ'-.f‘-pm‘tment

Received over

300,000 ol AR

CE"S intﬂ pﬂlice e
Communications Center




2500

2000

1500

1000

500

Crime and Safety

m Year 2016
mYear 2017
mYear 2018

Commericial Burglary Residential Burglary Auto Burglary Auto Theft Robbery
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OUR TOOLKIT
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Automated Partnering Community
License Plate With Retail Cameras
Reader Cameras Centers

Focused Crime Info Sharing
Patrols Prevention With Neighboring
Education Law Enforcement

Agencies




TECHNOLOGY INITIATIVES

e Body-worn cameras
® |n-car cameras

e New computers P . _ E
* Drones K 7| , POLIC

City of Fremon!

e Electric vehicle Patrol Vehicle




Tri-City Animal Shelter

Renovation and New Website

NEW Online Pet Licensing:
www.TriCityAnimalShelter.org




« Patrol-led Community Outreach / Problem Solving Initiative
« Community Safety Fair
 Educational Programs and Presentations:

o Formalizing Building Bridges Program in the elementary schools
o Hosting presentations on safety topics
o National Night Out and Coffee with a Cop



Innovative
Recruitment Strategies
for Officers

Other Vacancies:
Communications
Records

Animal Services
Community Services
Detention Center



Recruitment Strategies

to hire under-represented
groups and those
economically disadvantaged
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COMMUNITY EMERGENCY
RESPONSE TEAM




150TH ANNIVERSARY
OF THE ‘GREAT QUAKE’

ZUSGS

science for a changing world

Earthquake Waix
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ALAMEDA COUNTY

ACAL

=

]I

www.ACAlert.org
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UPCOMING BUDGET MEETINGS

At 7 p.m.
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Supervisory and
Non-supervisory
positions available
in Alameda County
$25 -$27.50 per
hour
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Fremont.gov/SocialMedia | ThinkSiliconValley.com | Fremont.gov



