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CITY OF

Fremont

California

ANNUAL CiTY COUNCIL RETREAT
AGENDA
FEBRUARY 25, 2022

9:30 AM 10 3:30 PM
DowNTOWN EVENT CENTER

Objectives for the Retreat:
e Create consensus on roles and norms.
e Establish Council priorities for FY 2022-23
e Strengthen teamwork

1. Welcome by the Mayor
2. Public Comments
3. Comments from the City Manager
4. Review Today’s Agenda
5. lcebreaker
6. Discussion of Norms, Roles and Protocols
Lunch Break
7. Set the Context for Discussion of Priorities
8. Discuss and Create Consensus on Council Priorities
9. Staying on Course with the Priorities

10. Wrap Up and Next Steps

Facilitated by Management Partners



